MileStones New in Version 2017

PROFESSIONAL

+ Full undo feature, with the ability to undo up to 100
actions. An undo counter on the status bar indicates
how many actions can be “undone.”

+ Intuitive CTRL-A to select either all symbols or all
tasks.

+ Independent date headings can be attached to task
rows.

+ View the selected symbol in the status bar.

+ Add a web or file link to any freeform text block.

¢ Choose border line pattern and colors for free-form
text blocks. Also, change the colors of individual lines
of text.

¢ Support for hi-res monitors.

¢ It's now possible to select a group of symbols and

shift their dates.

¢ Show the after status (incomplete) version of a bar
in the legend.

+ Design your own import symbology for Microsoft
Project.

¢ When linking to Microsoft Project, select a group of
tasks to import.

¢ Create a variety of schedules from Microsoft Outlook
calendar or tasks using a simple wizard. Also, export
a Milestones Professional schedule to Outlook as a
task list.

¢ Create a schedule from Excel and keep it up to date
with a refresh.

¢ Much more!
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Improved Undo

Improved Undo

A new Multiple Undo feature has been added to Milestones. Now all actions can be undone. You can set the number of actions that
can be undone from 1 to 100 (the default is 20). This is done using the Tools | Program Options | Edit screen:
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M—J%.@ Schedule presentation enhancements

Line by Line Color for Freeform Text

Now, individual lines of free-form text can be colored.

CDRSW-Critical Design Review Software

' TRR-Test Readiness Review
Tl-Test Integration

i Asm-Assemble

-ReAsm Reassemble

Border choices for Freeform text

Planning, Facilities & Operations
J. Morrison, Director
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Change the color and the line pattern for individual blocks
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Schedule presentation enhancements

Date headings attached to rows can be different than main headings

It is now possible to attach any single type of date heading to a row. Now, when you right-click on the menu to attach a date heading to a row, a

dialog appears that lets you remove the heading, attach a copy of the schedule headings, or a single independent heading of any type:

PropertyTracking Schedulel
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Milestones Professional 2017 New Features

Single Row Date Heading Overlay “

Show a Date Heading in the selected row. You can either repeat the current date headings or select a single
heading.

The heading will overlay other info on the row, such as symbols, bars, gridiines, etc.

() Do not overlay a date heading
() Use current date headngs
() Pick & single headng fram the list balaw:

Monthly: 1, 2, 3,...12,13
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Milestones @

Schedule presentation enhancements

Legend can now automatically show after status (incomplete) version of symbols/bar

If you check the “Show After Status Settings” in the Legend Entry Edit screen, the legend will show the after status (incomplete) version of the symbols/

bar. This makes it easier for people who wish to show legend entries for both complete and incomplete tasks. They no longer need to manually create

an incomplete version of their symbols/bar:

Level 1
In Progress

Level 1
Complete

Level 2 7774 Level 3 7772 Level 4

In Progress In Progress In Progress
Level 2 Level 3 Level 4
Complete Complete Complete

Selectively suppress interior column dividers

It’s now possible to suppress the interior column dividers on just one side of the schedule:

Percent Revised Baseline Baseline Baseline | Current Cost

Complete . Finish

Start End Cost Costs |Variance

# ] B5% 3.0 211518 8/2/18

2/15/18 8/2/18 51,601,305  5887.525 f$713,78[]

100%| Project 1 21518 | 4/18/18

2/15/18 4/18/18 $432,080  $433.000 ‘ ($920)

$189,000 548,775 f$140,225

3/22/18 4/18/18 t

] 100%|  Project 2 3/22/18 4/18/18

100% Project 3 41918 5/10/18

4/19/18 51118 $165,000  $165.000 [> 30

Automatic Page Breaks

You can now insert Page Breaks automatical-
ly based upon outline level or number of
rows:

Insert Autornatic Page Breaks *

This dialog box allows you to insert page breaks automatically into
your schedule, based on the following options:

Insert Page Breaks:

(®) Based on outline level

This option will put each Outline level 1 task and all of its subtasks on separate pages

(") Based on number of rows

This option will insert page breaks after this number of rows: |1 e

Additional Options:

[JHide Legend

e
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DataGraph and ValueSet Enhancements

Assign default values to toolbox symbols

It’s now possible to add default ValueSet values to a toolbox symbol. Each
symbol can include a default for any or all of the 9 available ValueSets. This
makes it easy to build DataGraphs which rely on constant values.

\ Press Productivity - Profit Analysis |

Symbaol Options

ssrele Smoet

Symbol Shape | Color/Pattern/Size /Shadow | Text/Date Properties | Default Text | Default Values

Symbol ValueSets
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the schedule, The Clear Entries button only clears the entries below, It has no effect on symbols that are already
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A new ValueSet property makes it possible to display values near the point (point and line graphs) or near the bar for a bar graph.
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Working with Microsoft Project

2017 New Project Interface Features

Design your own custom symbology

Custom symbology is available in 3 places.

e As an option for ad-hoc import of tasks, via Link to active Project Task

e Import | Let the Wizard Guide You | Custom

e Inthe refresh dialog, used for the Append tasks option.

Whether refreshing, importing, or adding tasks to an existing presentation schedule, it’s possible to

design your own symbology set. Some examples of symbology which can be customized:

Baseline Startm Baseline Finish

Start

Finish

Datel

Baseline Start @———“

Date2 Date3 Date4 Date5

V. A & v @& oY

Date6 Date7

Baseline Finish

—O

Start Finish

Date8

®)

1] Custom symbology - O X
Design your own import symbology
Add up to 7 symbols. Customize by clicking on the symbol directly below the number.
If bars are desired between symbols, click the bar in between the symbols to customize. Similarly, the bar can be deleted.

1 2 3 4 5 ] T

7Y

@ —— | I | [ [ [ ] [ ]
Date field: Date field: Date field: Date field: Date field: Date field: Date field:
Start Finish Baseline Start Baseline Finish Date 1 none none
Vertical level: Vertical level: Vertical level: Vertical level: Vertical level:
Middle Middle Middle Middle Middle
Open a schedule with a needed toclbox and formatting
Get Template
Percent complete field:
% Complete -
Cancel | o< |
A Event A
Q Event x 6> &> DT-B3 a» a2 DT-B4 O
& & &
Event x
< : z Event x S : > ‘ Event x ’ Event x w
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Working with

Microsoft Project

Link to Active MS Project Task—add several tasks at once

In past versions, one Microsoft Project task could be linked via the “Link to Active MS Project task” feature. Now, groups of tasks can be selected in

Microsoft Project. Then, the link feature makes it possible to link all selected tasks at once. One option is add all dates from selected tasks to a single

row on the Milestones chart. The other option is to have Milestones add new rows for each Project task.

[P 5 SuesAllPurposeTestingFile.mpp - Project.. 2 — [ %
TAS RES REP PRO VIE DEV TEA FOR SueButler - » x
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Em - .
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~ - - - - - -
Chart~ -
View Clipboard -
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ID v Mode ~ | Task Name v Duration ~ Start +  Finish|
111 - 4 Scope 3.5 days 7/4/16 7/7/1
2 |2 - Determine 4 hrs 7/4/16 7/4/1
project scape
3 |3 Secure project 1 day 7/4/16 7/5/1
sponsorship
4 |a - Define 1day 7/5/16 7/6)
= preliminary
o
§ 5 |5 - Secure care 1day 7/6/16 1
] resources
E 6 |6 - Scope complete O days 7/7/1 {1
g T |7 - 4 Analysis/Software 23.5 days  7/14/ 16;
Requirements
g |8 - Conduct needs 5 days 8/10/16 8/186,
analysis
R - Draft 3 days 7/14f16 7/18;
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software
10 |10 w3 Develop 2 days 7/19/16 7121+
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Add new Project tasks to Milestones more easily

When using the refresh feature, an option to “append” new tasks is available. Now, it’s possible to use a Project Flag field to indicate the tasks to be

added. Additionally, it’s possible to use a Microsoft Project Number field to specify the Milestones row for the new task(s).

1] Milestones Refresh Options - Refresh from Microsoft Project - u]

Refresh Using: -

SYMBOL TEXT
¥ Refresh Symbol Text

& Update only symbols with symbol text tags

" Update start and finish symbols using:

PERCENT COMPLETE
[¥ Refresh percent complete
¥ Update individual bars & symbols

% complete field: =

¥ Refresh Symbel Motes

@ Update only symbols with symbel note tags

" Update start and finish symbols using:

Start:
[rone

Finish:
[rone

El

I~ Update symbol tags

Start: Finish: OPTIONS

‘"“"E J ‘"“”E J I Refresh tagged columns

[rone =] [none | I™ Update dependent symbols
¥ Ignore times (compare date only)

[rone =] [rone = ¥ " '
I™ Highlight Changed Dates
[¥_Reset date Range.

SYMBOL NOTES

[¥ Append new tasks Iﬂ[

T Report obsolete milestones
I Highlight obsolete milestones

¥ Report missing Project tasks

Constraint Field: <

5] Options for adding new tasks

~Tasks to bring in

Add all tasks which are not

already on the schedule.

& All Tasks

- o X
Add oneEEL i this flag
field set to Ves.
" Tasks with this flag:
Flag 1

—Add new task:

Add new tasks at the
bottom of the schedule.
(= At bottom

Pick a number field in the Project file which
indicates the Milestones row for each task.

" Add/merge on rows specified

Number 1

ymbology

Pick Project date fields to add and choose symbeols and bars.

Customize Symbology |

Cancel

ok |
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PROFESSIONAL Working with Microsoft Excel

Connections  Edit  Dates  Insert  layout  Format  View  Tools  Selection @ Help

Excel: Smart Import and Custom Import enhanced

Importing from Microsoft Excel (or any table) is now easier than ever. Two methods

( Please set your preferences for Milestones Professional Custom Import. Note that
column 10 is closest to chart area on the left. Column 11 is closest to chart area
1§

Retrieve Settings

- on the right

for importing have been enhanced.

[[JAppend Imported Data Save Settings.

Delete Name
Clear Settings

Smart Import, which maps the Microsoft Excel (or table) column headings to fields in

Export Filter Import Filter -

Milestones automatically has been enhanced to: importng e

Windows Clipboard |

Oct

s

11 12 13 14 15 16 17 18 19 20

—> Allow the use of a UniquelD field to tag task rows and symbols in Milestones for

Fields from line 1 of input il Maps To Field Usage in Schedule
~ Clidkonce to

future update when the table changes.

Task_13_Start_Date:

| Task_13_End_Dx
b Kergrairiions N
—> Offer a set up screen which can be used to add more flexibility to the column EE § a;%w“ © EE%EE:“:”Z; DaE
. . . . Field 8: Duration Task_16_End_Date:
naming. For example, if the spreadsheet column heading for the start date is Rdd o Work Tk 17 Strt Dot
Field 11: Finish | Task_18_Start_Date:

Field 12: %Complete

My Start Date, the setup screen can be used to map that to the task start date. Fld 13: predecessors

Field 14: Resource Names

Task_20_End_Date:
Chart_Title:
Successors:
Duration:
Negative_Duration:
Percent_Complete:

Custom Import, which offers field mapping using a simple two column mechanism,

has also been enhanced to allow the use of a UniquelD field.

g imported data. (Requires a UniquelD field to be mapped. Firstline of imported data should be the field names to be
used for tagaing). The fist line of data, i.¢. the field names, will NOT be imported into the schedule.

Continue Import Using Current Filter Cancel Import

Excel: Refresh from a Spreadsheet

it is possible to add a tag to items imported from Excel. It’s also possible to refresh a schedule using an Excel table when the dates in
the Excel table have changed.

Page 10f1 10/26/2016
H 9- s Smartmport.xlsx - Excel 7 B - O x sty August September October November December
i
HO INSE PAG FOR DAT REVI VIE DEV ADD ACR Quic TEA SueButler - |» |
O |project [ ]
-H-D X A = 95 [ Conditional Formatting = i
By - [ Format as Table -
Paste Font Alignment Number Cells  Editing research —
L. - - - [ celistyles~ - . Q
Clipboard 1 Styles ~
3 Q | oesien —
K13 M ,f.\' hd
. ’ ¢ ° : — Q (—
Procurement
1 |UniguelD Task Name Qutline Level Start End PercentCon resremen
2 122 Project 1 1 7/10/2015 12/9/2015  57.40%
3 111 Research 2 7/10/2015 7/28/2015 100.00% O | procuction ——
4 333 Design 2 7/30/2015 8/15/2015 100.00% L }
5 123 Procurement 2 8/21/2015 9/17/2015  65.00% |
3 13 Production 2 9/21/2015 11/1/2015  78.57% - —
7 23 Testing 2 9/21/2015 11/4/2015  68.85%
8 22 Review 2 11/6/2015 11/27/2015 o
9 11D —]
elivery 2 11/20/2015 12/9/2015 0.00%
10 -
Sheet1 ® 1 v O | peiery —
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Working with Microsoft Outlook

Outlook Import/Export B% 0utlook to Milestones wizard - O X

Fick a folder: Start:
A new Outlook to Milestones wizard
makes it easy to import from Microsoft |taSkFD|derl (Tasks ) vl | Sunday , September 1, 2013 V|
Outlook. Bring calendar or task items in Pick a chart type: End:
and produce several presentation Mile- |-|-D Do List v| | Saturday , September 30, 2017 V|

stone charts using a simple step-by-step This selection displays task due dates along with indicators.

wizard. Choose next to set symbaol text and notes.

|
|y [comen [ e TI ] [, ]
Progws e WO Toww | | 1
iy W Tl n T
Capy Bakstag ] 2]
(== =, s
Preduan 1 — (| o
[ ]
Pl T |
—
o e # P— |

| Cancel I Next = I Finish

=10RIIB DS OM

I % M3 14 | 15 | 16 | -
Category. a2 [ a3 [ Q4 [ a1 | 2 [ Comp. Tasks Iv T [w v o [a[w[w ] o[ n]w[w|[n]w| Status | Priority
taskFolder! O ——)
Start Demo. s Const Finst]
e 9 Project ABC Task 3 @) Low
0] Project ABC Task 4 @) Normal
= [ ] Project ABC Task 1 ") High
st T Project ABC Task 2 O Normal
Gategory 2 taskFolder1Subfolder1
7S
o v o Task 1-3 Add order 1 — O Normal
- = o Task 1-1 Add order 2 YoV O Normal
ot StrtDamo
T [C) Task 1-9 Add order 3 Y O Normal
Task 1-4 Add order 4 Nl Normal
© = d as order O orma
= [ ) Task 1-1 Addorder 5 VoY O Normal
ov
Y o Sanoene taskFolder1Subfolder1 [}
Category 4 [ ] Task 1-3 Add order 1 v O Normal
B 4 - O Task 1-1 Add order 2 ~ O Normal
2 [ ] Task 1-9 Add order 3 A O Normal
Cont sunoema
Task 1-4 Add order 4 v Normal
caooys O asl order O lormal
5 [ ] Task 1-1 Addorder 5 v O Normal
"
& Task 1-1 Addorder 5 - Normal
= [ ] @)
ot sitema
Category 6 V¥ Blanned O Not started O Zé?n"g;gn:nels . QO peferred @ in Progress ¥ Complete
7
v
e
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PROFESSIONAL Improved Usability

Pick your own toolbox background color

+&[T +MT [+XT
Change the colorfor the selected item’s background. .PicI.<a \\ I:‘ O \\ O T I:‘ 6
color that makes it easier for you to be able to see which items
are currently selected.Project task) + | <—t> + -+
EE + |V + e _¥
L + | om— +| 4 m
i | — + | + e &
+| = +| + | =—=
+| == + | Co® +[ET [}
+|eT 2 L —]L, + | —
= § ‘ ‘ =
= FIEIEY
e +|
+|a—1w + ]|
tle—y +|
F [ -+ |
+| == + |
EIC==="3 +|
+ | O—pk + |
| Y Y _I :.
|
NERR

Show Symbol Type in Status Bar when Symbol is Selected

Now when a symbol is selected, then actual symbol will be shown in the Status Bar:

|
- T
DESIGN PLAN |
Budget| $180.82 $509.53 | $493.15 | 5509.59 . $493.15 ssga.sa $509.59
Actual| $273.10 5.66 744.83 | $769.66 | $744.83 | $207.93
| | |
o ! :
SYSTEM DESIGN ANALYSIS | |
Budget 5106.64 535545 5367.30 5355.45 SSE?.SO 5367.30
Actual $200.89 | $669.64 | $631.95 | $669.64 | 5167.86
Budget { | | !
T $4,000. s S I i .
Actual ! 1
- . sa,zuo_oul ! | ,J} . .-.‘%
Budget $3 wo_mj [ L os® AT
...... S R | e L EA S ey
Actual 51,600.00 .,‘!}" . . b el
R I CEEER
$800.00] = = 1
e e
Budget| $712.38 | 51,335.88 | 51,589.36 | 52,054.50 | 51,988.23 | 52,054.50 | 52,054.5(
Actual| $1,011.04 | $1,968.12 | $2,482.45 | $3,519.71 |$3,406.17 | 51,362.47
Budget| $712.38 | $1,335.88 | $1,589.36 | $2,054.50 | 51,988.23 | $2,054.50 | $2,054.5(
Actual| $1,011.04 | $1,968.12 | $2,482.49 | $3,519.71 | $3,806.17 | $1,362.47
[ 4
Viednesday a.-'::,-@
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Select all symbols or all tasks

In previous versions, it was necessary to hold down the Shift key to select multiple symbols. Now, once a symbol is selected there are op-
tions on the right-click menu to select all symbols of the same type or all symbols on the schedule.

Select all symbols of the same toolbox type:

A ® ® ®

® @® a © @®

® ©® ©® ®

Select all symbols:

@8 Db

© @ @ [@©

Q
©
@

e E @@ e
Dk
@
(@
%gg

© © © @

Shift just selected symbols

In addition to shift all dates and s lﬂ_,s_eﬁ%qqéqsslghi;g% now possible to shift selected symbols.

!g Displayed End Date: o _TWEEH}L o = ., - %E |:| D?splay Statua.Lim.? ;';;.
o (53] —2 sty 5 @3] \ B [3] 23] LIDemes poretine™ | [ rour
_ Hourly, Mi Shift all task J| Holidays Holidays R = _
- Meore Settings_ [5) ®5hiﬂ Settings dates [schedule) lalohal) More Current Date Options: [5) | || Set
. @ Start and End Dates Maore Date Settings ift all Dates for Schedule 7 =

Enter the Number of Warking Days to Shift: I:l (1 to 4000)

Condo Project

Fward (®) Forward
PHASE

Sas Hookup

Cabinets Plus IW

Shift Curtain Dates by the same amount

Hardwood Floors

Inserts t E MOTE: When selected symbols are shifted, all selected

shift ValueSet Dates by the same amount

] | symbaols are shifted, regardless of any lock to date settings.
Sprinkler System ' Mo dependent symbals are shifted.
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Milestones

PROFESSIONMAL More!

Autosave Improvements

When a Milestones session exits it now only clear autosaves done by its own Process ID (PID), not any others whether they are running or not.
This should prevent an autosave entry from disappearing without the user being able to restore it. This fixes the problem of multiple Milestones
sessions running and deleting autosaved files from a crashed session before the user gets a chance at a restore.

The autosave Restore dialog now prompts the user to select an entry before OK is accepted. Before, if the user forgot to select an entry the au-
tosave files were deleted.

Also added, was a new button in the Tools | Program Options | Files and Automation screen which lets you display the current list of Autosaved
files.

New Symbol Date Format

The Time of a symbol may now be appended to the displayed symbol date. Before, it was not possible to display both date and time in the sym-
bol date display area. Show time using 12 hour or 24 hour formats. Optionally, choose to append “AM” and “PM.”

i 718 2:45 2/6/13 12:00 AM )
4/5 12:00 AM : - :| 22 16:09

:I

Enhanced support for high resolution
monitors

Milestones now automatically adjusts to operating on a high resolution monitor, sometimes referred to as a “4K” monitor. In the Apple
world, these are referred to as “Retina” displays.

These high resolution monitors come in such resolutions as 3200x1600, 3840x2160 etc.

Midespsnes Protessonal - [Cont Acovrt Masmig|

= e Cornecnont fde Dutes It Layout Formae Vot Tack Selecticn 0 Mep f X

o D E-B-7 @ B8NS

] W o, oo
== % 0 BERe gD

‘ T et Tormpaton Oper ond Sove Oiptom Usport Optices Muter Updete Proteng Moy About he [ Mam,

&
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PROFESSIONMAL

Jm@ samples
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Earned Value Report with Budget and Actual Costs

Project / %

2016

[ Facwp BAC
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