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Open the schedule for this lesson  
 

1. On the toolbar choose the File tab. 

2. In the Files and Templates: Open and Save Options sec-

tion, click (the down arrow) next to Open. 

3. Choose Lesson Chart. 

4. Select Lesson 11 Starter Schedule.mlf. 

5. Save the schedule to an accessible folder on your hard 
drive, such as your Documents folder.  Choose File, in the 
Files and Templates: Open and Save Options section, 

click (the down arrow) next to Save As ... Choose 
Chart.  You will now be able to work with and save this 
lesson schedule.  

Schedule with DataGraph generated form ValueSets 

 Numbers can be shown along with a schedule.  These 
numbers can be contained in value categories called 
ValueSets (e.g. Manhours, Budget, and Costs) and 
then graphed on a DataGraphs, as well as totaled for 
each row (in columns).  

 There are five different types of ValueSets possible 
with Milestones Professional.  In this lesson you will 
learn about Types 1, 2, and 3.  You will learn how to 
work with these ValueSet types, build a DataGraph 
and more. 

 Up to 9 ValueSets can be added to any schedule.  
These can be graphed on up to 3 DataGraphs.   
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In this lesson you will learn how to: 

 Create a Type 1 ValueSet. 

 Create a Type 2 ValueSet.  

 Create a Type 3 ValueSet.  

 Enter the values for a ValueSet. 

 Set up DataGraphs which display the ValueSets. 

 Create a Values SmartColumn.   

 Enter Values in the Values SmartColumn. 

Lesson 11 - Introduction to  

ValueSets and DataGraphs 

Tutorials 
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Create the Budget ValueSet as Type 1  (Keyed-in Global Values) 

First, create one Type 1 ValueSet.  These values are entered by specified 
time increments (daily, weekly, monthly, etc.) and do not relate to specific 
tasks.  Here, you will enter monthly Budget values for the whole project. 

1. Click the Tools tab. 

2. In the Graph Options section choose Set Up ValueSets.  The Create or 
Edit ValueSets dialog box displays. 

3. For the Set Alignment for ValueSets option choose Monthly as the time 
period to align the values. 

4. Click the first Create/Edit button (to the left of 1: No Name Assigned ...) 
to reach the ValueSet Properties dialog box.    

5. For ValueSet Name enter Budget.    

6. Under the Data Source tab, choose Type 1 as the ValueSet type. 

7. Click the Display/Edit Values... button.   The Edit Values dialog box 
comes up.  

8. In the Edit Value dialog box enter a monthly budget value in each cell under 
Value. See picture below for values. 
Note:  The From date for row 1 is defined by the start date of this schedule 
(1/1/16).  The To date for row 1 is defined by the monthly alignment, as chosen 
in Step 2. Thus, row 1 is January's budget, row 2 is February's budget, and so 
on. 

9. Choose OK to return to the ValueSet Properties dialog box. 

 

Align values by the month & create ValueSet 

 Graphic properties 

Entered Values 

Create a ValueSet  

10. Click the Graphic Properties tab to make selections for the "look" 
of these values in the DataGraph.  Set the ValueSet Display Prop-
erties and Graph Properties as shown in the picture to the left. 

11. Click OK to return to the Create or Edit ValueSets dialog box (keep 
this dialog box open for the next set of instructions). 
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Create the Type 2 ValueSet: Sum of Values Keyed into Task Rows. "Costs" 

Next you will create a Type 2 ValueSet. These values are entered by specified time increments (daily, weekly, monthly, etc.) 
and DO relate to specific tasks (unlike Type 1). Later, you will enter monthly Costs values for each of the project steps. 

1. Click the second Create/Edit button (to the left of 2: No Name 
Assigned ...) to reach the ValueSet Properties dialog box.    

2. For ValueSet Name enter Cost. 

3. Under the Data Source tab, choose Type 2 as the ValueSet type.      
 
 

4. Click the Graphic Prop-
erties tab to make selections for the 
"look" of these values in the Data-
Graph. Set the ValueSet Display Prop-
erties and Graph Properties as 
shown. 

5. Click OK to return to the Create or 
Edit ValueSets dialog box (keep this 
dialog box open for the next set of instructions). 

Note:  Row 2. Cost. Contains 0 Values. Values will be entered later. 

Create the Type 3 ValueSet (Allocate column values across timeline) 

Now, create a Type 3 ValueSet.  These values are taken from a Values SmartColumn,  evenly distributed across each task's 
Gantt bar, and graphed by time period in the DataGraph.  Here, the Manhours column will contain the values for this Man-
hours ValueSet. 

1. Click the third Create/Edit button (to the left of 3: No Name Assigned ...) to reach the 
ValueSet Properties dialog box. 

2. For ValueSet Name enter Manhours. 

3. Under the Data Source tab, choose Type 3 as the ValueSet type.   

4. For Select Column scroll to 11. Manhours. 

5.  Allocate to Cur-
rent Date. 

6. Click the Graphic 
Properties tab to make 
selections for the 
"look" of these values 
in the DataGraph.  Set 
the ValueSet Display 
Properties and Graph 
Properties as shown in 
the picture to the left. 

7. Click OK to return to 
the Create or Edit Val-
ueSets dialog box, where you should 
have these three ValueSets: Budget, Cost 
and Manhours 

8. Choose OK to return to the schedule.  
You will not notice a yet. 

Graphic properties 

Graphic properties 

ValueSet type 

ValueSet type 
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Enter the values for the "Costs" ValueSet 

The Costs ValueSet already exists, yet does not contain values. On a row-by-row basis, you will now enter those values.. 

Enter the costs for Design... 

1. Right-click the word Design and choose from the right click menu Edit Val-
ueSet.  The Select ValueSet to Edit dialog box displays.  

2. Click the Edit button to the left of 2. Costs. 

3. Since Design takes place only in February and March, there are no costs associated with other months.  Therefore, enter 
4000 for February and 2000 for March. 

4. Click OK, and OK again, to return to the schedule. 

Enter the costs for Prototype... 

1. Right-click the word Prototype and choose from the right click menu Edit 
ValueSet.  The Select ValueSet to Edit dialog box displays.  

2. Click the Edit button to the left of 2. Costs. 

3. Since Prototype takes place only in March, there are no costs associated with other months.  Therefore, enter 1400 
March. 

4. Click OK, and OK again, to return to the schedule. 

Enter the costs for Testing... 

1. Right-click the word Testing and choose from the right click menu Edit Val-
ueSet . The Select ValueSet to Edit dialog box displays.  

2. Click the Edit button to the left 
of 2. Costs. 

3. Since Testing takes place only in March and April, there are no costs associ-
ated with other months. Therefore, enter 1400 for March and 4500 for April. 

4. Click OK, and OK again, to return to the schedule.  You will see the values 
you entered in each task row however the graph will not appear yet. 

Values 

Enter the costs for the Research task row... 

1. Click in the Toolbox. 

2. On the schedule, right-click the word Research, and from 
the right click menu choose Edit ValueSet .  The Select 
ValueSet to Edit dialog box displays.  

3. Click the Edit button to the left of 2. Costs.   

4. The Edit Values dialog box appears.  Since Research takes 
place only in January and February, there are no costs associated with other months.  Therefore, 
enter 2000 for January and 5000 for February as shown.  

 
Note:  The From date for row 1 is defined by the start 
date of this schedule.  The To date for row 1 is defined by 
the monthly alignment, as chosen when the Budget Val-
ueSet was created.  Thus, row 1 is January's costs, row 2 is 
February's costs, and so on. 

5. Click OK, and OK again, to return to the schedule. 

Edit ValueSet 
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Set up the DataGraphs that will display the ValueSets  

In the previous steps, you set up three ValueSets (Budget, Costs, and Manhours) and entered the values for two of those 
ValueSets (Budget and Costs). 

Next, you will set up two DataGraphs: the first will display Budget and Costs, and the second will display Manhours. 

1. Click the Tools tab. 

2. In the Graph Options section choose Setup DataGraph.  The 
DataGraph Options dialog box appears. 

3. Under the DataGraph 1 tab, make the selections as shown in 
the picture to the right.    

4. Click the Assign ValueSets to this Graph... button the Assign 
ValueSet to DataGraph dialog box comes up.   

5.   1. Budget.  Contains 4 Values and 2.Cost. Contains 5 
Values as shown:    

6. Click OK 

7. Click the DataGraph 2 tab, and make the selections as  
shown in picture below.  

8. Click the Assign ValueSets to this Graph... 
button.  Click the Assign ValueSets to this 
Graph... Button.  The Assign ValueSet to 
DataGraph dialog box comes up.   

9.  3. Manhours.  Contains 4 Values as  shown: 

10.Click OK and OK to return to the schedule.  The Budget and 
Cost dategraph is generated, however Manhours datagraph 
will not be generated until the Manhours column is set up. 

DataGraph 1 options 

DataGraph options 

Assigned ValueSets 

Assigned ValueSets Schedule with DataGraph  
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Enter values in the Values SmartColumn 

1. Click  in the Toolbox. 

2. Click once in the Manhours column for the Research task row. 

3. Enter a value of 500. As you enter a number the graph will build.   

4. Select Enter or the down arrow key on your keyboard, to get to the next task row's Manhours cell. 

5. See picture to the right  for other values to enter. 

6. Continue to enter the values for the entire Manhours Values SmartColumn.  

7. As the values are added the DataGraph will build.  When the last value is entered do not click enter or 
down arrow. Simply click with your mouse outside the schedule.  If you do select enter or the down 
arrow this will take you to a second page.  To get back to the first page choose the Edit tab. In the De-
lete section choose Current page. 

Create a Values SmartColumn that xontains user-entered values 

You will change the Manhours column to a Values SmartColumn, then enter values for that column. 

1. Using in the toolbox, click the Manhours column heading.  The toolbar will change to the Selection tab with Current 
Object: Column Heading.  Choose Switch to Column. 

2. In the Column Type and Format section click (the down arrow) next to (the Properties) button 

choose Values.  The Indicators for Values column dialog box appears. 

3. In the Indicators for Values column dialog box, choose OK to return to the schedule.  You will now see 0's in the Man-
hours SmartColumn. 

Values 

Schedule with DataGraphs  
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