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Update from multiple Microsoft Office Project schedules 
Option 2: Use a Milestones Professional Master Schedule List 

If you have a list of Microsoft Project schedules which refresh a single Milestones Professional schedule, 
here’s a great way to keep them up to date: 
 

1. Set up a Milestones Professional Master Schedule. (FreeFormChart) 
 

A. On the File tab, choose Master Schedule. 
B. Check the option Master Schedule List is for Microsoft Project Refresh…. 
C. Click the Add Schedule button to locate and add each Microsoft Project MPP file. 

 
2. Set up the Milestones on FreeFormChart so that they are tagged with either a Text Field or 

a WBS field. This is recommended so that they can be uniquely matched to the Microsoft 
Project schedules. 
 

3. Set up the Microsoft Project files so that the identifiers in the Text Field or WBS field you 
choose are unique across all of the schedules you choose to refresh the presentation Mile-
stones schedule. 
 

4. When the Milestones Professional schedule is refreshed, the saved master schedule list will 
be automatically used. There will be no prompt for a Microsoft Project file name. 

Project 1 

Milestones tagged with WBS field 
Project 2 

Advantages to this method are: 

 Schedules can be maintained by multiple individuals and brought together by the presenter who 
would only need “read-only” access to create the presentation chart. 

 Control over numbering scheme assures guaranteed unique numbering. 

Visit www.kidasa.com/projectreports to view all of these choices. 

Project 3 

Note: In addition to the Microsoft Project Unique ID field, it is possible to use the following fields as 
the unique identifier on your presentation Milestones schedule. Text 1-30 ,Project Server GUID, WBS, 
Enterprise Text 1-40, Enterprise Project Text 1-40 
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Build Applications Using  
Milestones Professional’s Automation Interface  

Using OLE Automation, a program that you develop in Visual Basic can be used to automate schedule 
production using data from any source to which you have access. 
 
It’s possible, for example, to combine information from Microsoft Project with information from your com-
pany’s financial system and produce a presentation Milestones report which includes information from 
these sources.  Complete information is available on KIDASA Software’s website.   
Visit: www.kidasa.com/information/programming. 

LICENSING:  Site and server licenses for Milestones Professional are available.  Developers require 
only a single license for Milestones Professional. 
 
Complete information is available on KIDASA Software’s website.   
Visit www.kidasa.com/information/programming. 

Database 

Your code, written in  
 

 Visual Basic 
 Visual Basic for Applications (VBA) 
 Visual C++ 
 Other Development Environment  

Microsoft Office 
Project 

Microsoft Office 
Excel 

2006

Jan Feb Mar Apr May Jun Jul

Budget > Costs Budget = Costs  Costs > Budget

Budget $494 $1,093 $1,362 $644 $1,128 $1,118 $61
Actual $577 $1,351 $671

$0
$400
$800

$1,200
$1,600
$2,000Budget

Actual

 COMBINED PROJECT REPORT  

Funding
Status

Project
Contacts

Project
Name

Budget
Amount

Costs
to Date

Remaining
Funds

1/15 7/23
JoeRoofing Improvements $5,900 $4,700 $1,200

2/15 6/27
AlBass Hall $1,300 $1,000 $300

ABC
ArchitectsDesign $500 $400 $100

Falkner
ConstrConstruction $800 $600 $200

1/19 7/23
SuzyParlin Hall $1,650 $1,275 $375

AtoZ
DesignsDesign $1,400 $1,075 $325

Bellingham
ConstrConstruction $250 $200 $50

1/15 6/17
NancyMain Hall Tower $2,950 $2,425 $525

Dean
MitchellApproval $50 $50 $0

University
ArchitectsDesign $1,400 $1,075 $325

Young
ConstrConstruction $1,500 $1,300 $200

1/15 7/23

2/15 6/27

2/15 4/6

5/22 6/27

1/19 7/23

1/19 4/10

4/20 7/23

1/15 6/17

1/15

1/19 4/10

4/23 6/17

Planning, Facilities & Operations 
J. Morrison, Director

State University
jmorrson@state.edu

Visit www.kidasa.com/projectreports to view all of these choices. 
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APPENDIX 
Reference Information 
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Project Field 

Start, Start 1, 2, ...start 10 

Finish, Finish 1, 2,….finish 10 

Baseline Start, Baseline Finish, Baseline 1 start.. Baseline 10 Start, Baseline 1 Finish, 
...Baseline 10 Finish 

Actual Start, Actual Finish, Early Start, Early Finish, Late Start Late Finish 

Deadline, Stop ,Created, Resume , Constraint Date, Date 1, Date 2,… Date 10 

Refreshable Microsoft Office Project Date Fields 
 
 The following Microsoft Office Project date fields can be used to “tag” the milestones on your presenta-
tion schedule: 

How to tag a Milestone 
 
The simplest way to tag a symbol on your schedule is by using the following format: 
 
UNIQUEID,DATE FIELD,TEXT FIELD 
 
No quotes, spaces between fields, or extraneous (non-alphanumeric) characters are permitted.  If 
entered, there may be unexpected results! 
 
Here are examples of correctly and incorrectly entered tags.  Text field is an optional field.  All exam-
ples below use a UniqueID of 20. 
 
 
 
 
 

Acceptable Not Acceptable: 

20,baseline finish,name 20 baselinefinishname 

20,baselinefinish,name  20baselinefinishname 

20,baselinefinish 20,baselinefinish,name 

20,baselinefinish,baselinefinish 20,”baselinefinish”,”name” 

20,baselinefinish,percentcomplete (20),(baselinefinish”),(name) 

20,finish,start 20,::finish::start 

20,finish,wbs 20,wbs,finish 

20,finish 20,,finish 
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Important Refresh Notes 
 
 Only existing start and end dates, baseline start and end dates, late finish dates, symbol text/

values, and column text/values are refreshed in Milestones. Time-scaled values found in ValueSets, 
among other schedule areas, will not be updated. 

 Microsoft Project files that have significantly changed after the initial import into Milestones, should 
be re-imported for the latest Microsoft Project data. 

 Refreshing does not change the format of the Milestones schedule. 

 Symbols in Milestones can be extensively rearranged (moved to various task rows). Their location 
is not important, as the unique identifier tag identifies each symbol in Milestones. 

 If using Microsoft Projects Unique ID as the unique identifier note that when manipulating the Micro-
soft Project file: Sorting a resource or task list does not change the Unique ID numbers in Microsoft 
Project. However, cutting and pasting task rows does change the Unique ID numbers, as Microsoft 
Project sees that as creating new task rows. Those same tasks in Milestones would, therefore, not 
be identified correctly when the Refresh is applied. 

 Milestones schedules should be saved before refreshing. 

Why won’t all schedules refresh? 
 
Some schedules are not able to be refreshed with the latest data from the Microsoft Project source 
file. The initial import wizard path determines if the schedule can or cannot be refreshed. 
 
When refresh is not allowed, re-importing the Microsoft Project file is recommended. 
 
The reasons for preventing refresh of selected schedules include: in some cases, refresh would not 
respect the initial import of selected tasks; refreshing the schedule would take significantly longer than 
re-importing. 


